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BACKGROUND 
AND PURPOSE 

For over 20 years, Mission Capital has been 
serving nonprofits in Central Texas. We spark 
progress from within individuals, cultivate 
community, foster organizational sustainability 
and maximize opportunity and impact across 
the nonprofit sector through collaboration, 
leadership development, customized trainings, 
strategic consulting and pushing the boundaries 
of our sector’s culture.

Driven by our Board of Directors in response 
to our CEO transition in late 2022, there was 
a desire to more deeply understand the value 
of our organization and services in the Central 
Texas social sector. 

As we brought our staff together in conversation 
about what this might look like, there was a 
real commitment to move away from extractive 
information-gathering and expanding this work 
to something that exists beyond Mission Capital. 

In thinking about what would be most 
meaningful for the sector overall, we wanted 
to understand gaps in capacity, learning, 
programming, and identify how we and other 
Central Texas organizations can best support 
each other.  

Our hope is that the efforts of our team and 
the wealth of participation from Central Texas 
nonprofits will allow us to work together more 
effectively, across sectors and with each other, 
to strengthen our collective impact. 

In understanding the heart of the challenges and 
opportunities our sector is facing, we want to 
foster connections that will lead to more creative 
problem-solving, increased resources and 
capacity, and convene larger conversations with 
the intent of strengthening the sector overall.  

https://www.missioncapital.org/
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HISTORY OF 
THE PROCESS 

When we began conceptualizing our survey 
in March of 2023, we knew we wanted to 
more deeply understand the challenges and 
opportunities present for our Central Texas 
nonprofit community. We also wanted to create 
something that could bolster our collective 
ability to work together, understand trends in the 
sector, and increase our sector’s overall capacity.  

We began working as staff to understand 
specifically what we were hoping to capture 
with this survey. By March 2023, our larger 
vision for the work was to focus on five 
main topics to understand the needs of our 
sector: organizational capacity, systems and 
management, programs and impact, community 
engagement and investment in growth. 

Forming a more concentrated internal team, we 
knew we couldn’t create this work in a vacuum, 
and feedback from community was a top 
priority. By the end of May 2023, a final draft of 

the survey was completed, and we piloted the 
survey with external organizations to get their 
feedback for clarity, relevance, and potential 
impact. Taking their feedback, we finalized the 
survey throughout the summer.  

In early August of 2023, we were prepared 
to launch the survey with our community. We 
officially began accepting responses on August 
7, 2023, and invited respondents to opt into a 
raffle to win access to Mission Capital resources, 
a free training or membership. 

Our survey closed on August 31st, 2023, with 
216 respondents. It became clear through 
our initial analysis of feedback that some 
respondents may have understood questions 
or concepts differently than we intended, which 
led to concerns about taking this initial analysis 
as representative of the collective Central Texas 
nonprofit experience. 
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COMMUNITY ENGAGEMENT 
SPECTRUM

Using the Community Engagement Spectrum 
(above) we recognized that our initial analysis 
existed largely in the Consulting phase, centered 
on gathering input from the community and 
understanding it on our own terms. 

Given the potential for varying interpretations 
of survey material and the desire for deeper 
community involvement in this work, we made 
the decision to partner with Capacity Catalyst, 
a nonprofit organization committed “to improve 
data use in the social sector by connecting 
capacity with need for a thriving equitable social 
data ecosystem”. 

They led Mission Capital and survey 
respondents through seven Community 
Sensemaking Sessions. 

Using the most significant change methodology, 
fifty total participants were given ten to eleven 
open-ended responses to the survey at random 
to review and pull what they felt were the 
most present narratives and themes from their 
reviewed responses. 

They worked individually to complete this 
analysis, and then as small groups shared the 
themes they found, identifying those most 
common and supported as most significant. 

From the sessions, collective themes were 
developed, and stories were identified that most 
represented the experience of respondents.  

STANCE 
TOWARDS 

COMMUNITY
INVOLVE COLLABORATE SHIFT POWERINFORM CONSULT

Impact Voice
Delegated

Power
Community
Ownership

Placation Tokenization

Community
Enagagement

Goals

Ensure community
needs and assets
are integrated into
process & inform

planning.

Ensure community
capacity to play a
leadership role in
implementation of

decisions.

Foster democratic
participation and
equity through

community-driven
decision-making.

Provide the 
community with

 
relevant information.

Gather input from
the community.

Message to
Community

“Your leadership
and expertise are
crucial to how we

address the issue.”

“We will implement
what you decide.”

“We will keep you
informed!”

“We care what you
think.”

Examples &
Activities

Community
organizing,

 
house meetings,

 
interactive

workshops, polling

MOU’s w/CBOs,
citizen advisory

committees, open
planning forums

Community-driven
planning,

consensus
building,

participatory
action research

Informational
handouts,

 
Open Houses,

 
presentations,

videos

Public comment,
focus groups,

community forums,
surveys

Adapted from: International Association for Public Participation (2018) & Movement Strategy Center (2021)

https://www.capacitycatalyst.org/
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KEY FINDINGS: 
QUANTITATIVE & 
QUALITATIVE DATA 

DEMOGRAPHICS
Reported here as the number of respondents in each group. Note: not all respondents shared 
demographic information.

Note about the data: percentages may not total 100 due to rounding.

Do you identify as Black, Indigenous, and/
or a Person of Color?

What is your race? 
Check all that apply.

131

8

73

No

Prefer not 
to say

Yes

White or 
Caucasian

Prefer not 
to say

I prefer to 
self-describe

African 
American 
or Black

American Indian 
or Alaskan Native

Arab, Middle 
Eastern, or 
North African

Asian or Asian 
American

Latine/x/o/a 
or Hispanic

129

10 8

26

8
5
12

41
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What type of organization 
do you represent?

Nonprofit

Other

Business

Community 
Group

Education 
Institution

Foundation / 
Philanthropic 
Organization

Government
171

9
8

3 7 13 1

Please identify which type of position best 
describes your role in your organization.

Management

Program 
or Service 
Delivery

Operational 
support

Board of 
Directors

Other

Most senior leader 
(e.g. Executive 
Director, CEO, or 
President)

101

74

4 8
13

13

CAPACITY

What percentage of your intended client/
population do you have the capacity to 
serve?

1 - 25%
26%

26 - 50%
19%

51 - 75%
32%

76 - 100%
24%
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OVERALL STATUS

Partnerships advance the work of our organization

Statements rated on a 5-point scale from Strongly Disagree to Strongly Agree. All status statements from the survey are 
presented here—from highest percentage of positive response to lowest percentage of positive response.

We regularly seek feedback from clients to 
measure quality

Board members have an effective working 
relationship with senior organizational leaders

We are involved in formal partnerships and/or 
collaboratives related to our work in Central Texas

Client input shapes our organizational 
decision-making

Investing in growth is a priority for our organization

Our programs and services are consistently rated 
high quality by clients

Our HR policies and practices are consistent with 
our values and culture

Volunteers play a critical role in capacity for our 
organization

We assess the value of partnerships to determine 
how to continue

We regularly iterate on our programs in response 
to client and community feedback

Clients refer or share our information with others

We are located in an area(s) that is near our clients

Our services are accessible to disabled people

1% 2% 97%

2% 16% 82%

10% 10% 80%

9% 12% 79%

11% 11% 78%

9% 14% 77%

8% 16% 76%

6% 19% 74%

10% 17% 74%

15% 15% 71%

20% 9% 70%

1% 9% 89%

5% 5% 91%

9% 7% 84%

Disagree/Strongly Disagree Neither Agree nor Disagree Agree/Strongly Agree
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We understand and clearly articulate our value to the 
community

Staff demographics reflect the backgrounds and lived 
experiences of our clients

Staff are encouraged and have the capacity and funding 
to engage in professional development

Board members have an effective working relationship 
with staff

Volunteers are a pipeline for leadership in our 
organization

Board members understand the work of the organization 
and help set strategic priorities

Board members engage in fundraising and revenue 
generation to sustain our work

Our revenue model is sustainable and supports our 
goals

Clients know how to provide input

Our current staffing level meets the needs to sustain 
operations

We are growing in proportion to the region’s growth

The Board has strong internal leadership and meet the 
expectations they set

Board demographics reflect the backgrounds and lived 
experiences of our clients

Our donor-base is growing in proportion to the growth in 
the region

We have clearly articulated plans for our growth

Current levels of volunteer participation meet our needs

We have the capacity to pay competitive salaries for 
roles

13% 17% 70%

21% 11% 67%

22% 13% 65%

14% 21% 64%

12% 26% 62%

27% 23% 50%

28% 26% 46%

31% 23% 46%

34% 21% 46%

44% 11% 46%

40% 18% 42%

36% 22% 41%

40% 19% 40%

43% 18% 38%

36% 29% 34%

44% 32% 24%

55% 25% 20%
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OVERALL NEEDS

Connections to funders

An organizational growth strategy

Innovation in our revenue model

Recruiting new volunteers

Building an inclusive board

Increased financial resources to serve more clients

Recruitment/building leadership pipeline

Compensating staff at a competitive level

Organizational capacity to manage volunteers

Increasing board fundraising

Retaining staff

Building leadership pipeline and planning for succession

Capacity to support client engagement

A new strategic plan

Internal capacity to raise money

Actionable revenue plan

Additional staff to serve more clients

Connections to potential partners

Statements rated on a 4-point scale from Not Needed to High Need. All need statements from the survey are presented 
here—from the statement most frequently chosen as a high need to the statement least frequently chosen as a high need.

Not needed Low need Moderate need High need

4% 7% 20%

5% 6% 23% 66%

4% 10% 25% 62%

6% 10% 26% 59%

2% 8% 34% 56%

6% 15% 24% 54%

1% 12% 36% 51%

6% 13% 31% 49%

6% 12% 34% 48%

9% 18% 28% 46%

8% 16% 31% 45%

6% 19% 31% 44%

9% 18% 30% 43%

6% 21% 31% 42%

5% 13% 42% 39%

5% 18% 38%

7% 19% 37% 37%

15% 22% 26% 37%

70%

40%
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Additional space or facilities to serve more clients

Connections/referrals to reach more clients

Mediums that support client engagement

Providing professional development opportunities to 
staff

Providing meaningful training for volunteers

Improving financial management

Diversifying our board to reflect the backgrounds and 
lived experiences our clients

Improving volunteer retention

Preparing for leadership transition

Strengthening board governance

Capacity to explore and/or engage in partnerships

Refining brand and value proposition

Transportation to serve more clients

Technology accessibility for clients

Models for partnership or collaboration

Strategies to support increased client engagement

Diversifying our staff to reflect the backgrounds and 
lived experiences our clients

Fostering a culture of belonging and inclusion for staff 
through equitable policies and practices

Language accessibility for clients

Facilities and services that are ADA compliant and 
accessible to disabled clients

22% 23% 19% 36%

5% 22% 38% 36%

16% 21% 28% 35%

5% 17% 44% 35%

5% 18% 43% 34%

7% 24% 35% 34%

4% 18% 47% 32%

29% 15% 25% 31%

12% 27% 31% 30%

10% 29% 30% 30%

7% 19% 47% 27%

15% 25% 35% 25%

8% 27% 40% 25%

10% 25% 40% 25%

11% 24% 42% 24%

13% 36% 28% 23%

11% 30% 36% 23%

16% 37% 27% 20%

9% 21% 50% 20%

25% 28% 27% 20%
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STAFF

Disagree/Strongly Disagree Neither Agree nor Disagree Agree/Strongly Agree

STATUS

Our HR policies and practices are consistent 
with our values and culture

Staff demographics reflect the backgrounds 
and lived experiences of our clients

Staff are encouraged and have the capacity 
and funding to engage in professional 

development

Our current staffing level meets the needs to 
sustain operations

We have the capacity to pay competitive 
salaries for roles

11% 11% 78%

21% 11% 67%

22% 13% 65%

44% 11% 46%

36% 22% 41%

Not needed Low need Moderate need High need

NEEDS

Compensating staff at a competitive level

Building leadership pipeline and planning for 
succession

Retaining staff

Providing professional development 
opportunities to staff

Fostering a culture of belonging and 
inclusion for staff through equitable policies 

and practices

Diversifying our staff to reflect the backgrounds 
and lived experiences our clients

8%2% 34% 56%

12%1% 36% 51%

16%8% 31% 45%

18%4% 47% 32%

27%12% 31% 30%

27%8% 40% 25%

We are at an 
inflection point 

and rather than continue 
to promote structures 
that oppress staff and 
the meaningful work 
they are trying to do 
(despite their own fear, 
concern, and trauma) we 
need to champion new 
and more progressive 
models of organizational 
leadership... 

If we truly want to 
create change and help 
people there is no other 
way. Anything short of 
reinvention is an effort 
to repeat the 
current failures.

Retention
struggles are 

real; competitive wages 
are not just a desire, 
they are a 
necessity.

While we have enough staff to meet current and near-term demand, our 
staff backgrounds are not as reflective of the communities we serve as 

we’d like. Our HR policies and practices are not as up-to-date as I’d like, but 
we’re progressing well. 

We are technically able to pay competitive salaries, but we’d like to pay our 
people what we know they’re worth and help raise the 
average salary for nonprofit professionals in Austin.
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BOARD

Most of our 
board members 

represent companies 
that make significant 
financial contributions, 
which makes them less 
motivated to look 
for outside funding.

Currently our CEO 
is the only staff 

who attends our Board 
meetings, and other 
staff are discouraged 
from attending. Strategic 
planning is done with 
only minimal initial 
input from staff.

Disagree/Strongly Disagree Neither Agree nor Disagree Agree/Strongly Agree

STATUS

Board members have an effective working 
relationship with senior organizational leaders

Board members understand the work of the 
organization and help set strategic priorities

The Board has strong internal leadership and 
meet the expectations they set

Board members have an effective working 
relationship with staff

Board members engage in fundraising and 
revenue generation to sustain our work

Board demographics reflect the backgrounds 
and lived experiences of our clients

14% 21% 64%

10% 17% 74%

27% 23% 50%

31% 23% 46%

34% 21% 46%

40% 18% 42%

Not needed Low need Moderate need High need

NEEDS

Increasing board fundraising

Recruitment/building leadership pipeline

Building an inclusive board

Diversifying our board to reflect the 
backgrounds and lived experiences our clients

Preparing for leadership transition

Strengthening board governance

Improving financial management

10% 25%4% 62%

12% 34%6% 48%

19% 37%7% 37%

22% 38%5% 36%

24% 35%7% 34%

25% 40%10% 25%

37% 27%16% 20%
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Many people of color cannot afford to volunteer. 
Volunteering costs money and nonprofits need to be 

in a place to pay for expenses for volunteers. This is a serious 
disconnect in efforts to diversify. 

Most nonprofits rely on volunteers for board recruitment. If this 
pipeline is primarily white (which it is for most orgs.) then it’s 
a set up for an all white, wealthy board. If we want boards to 
reflect the clients they serve, we need to deal with the financial 
reality of clients and the 
volunteer pool we seek.

VOLUNTEERS

We have access 
to volunteers but 

haven’t found the time 
or capacity to manage 
them or give them 
meaningful tasks.

Disagree/Strongly Disagree Neither Agree nor Disagree Agree/Strongly Agree

STATUS

Not needed Low need Moderate need High need

NEEDS

Organizational capacity to manage volunteers

Recruiting new volunteers

Improving volunteer retention

Providing meaningful training for volunteers

Volunteers play a critical role in capacity for 
our organization

Current levels of volunteer participation 
meet our needs

Volunteers are a pipeline for leadership in 
our organization

20% 9% 70%

40% 19% 40%

43% 18% 38%

18% 30%9% 43%

21% 31%6% 42%

29% 30%10% 30%

24% 42%11% 24%
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PROGRAMS

We do not see 
growth as an 

objective in and of itself. 
We are interested in 
developing revenue 
models that live our 
values and can be 
sustainable and 
support 
our goals.

We have a population that is diversifying 
geographically and we have great 

opportunity to engage this population as long 
as we can have the financial 
resources 
to do so.

Not needed Low need Moderate need High need

Disagree/Strongly Disagree Neither Agree nor Disagree Agree/Strongly Agree

STATUS

Our programs and services are consistently 
rated high quality by clients

We regularly seek feedback from 
clients to measure quality

We regularly iterate on our programs in 
response to client and community feedback

Our services are accessible to 
disabled people

We are located in an area(s) that is 
near our clients

1% 9% 89%

10% 10% 80%

9% 14% 77%

8% 16% 76%

6% 19% 74%

NEEDS

Increased financial resources to serve more clients

Additional staff to serve more clients

Additional space or facilities to serve more clients

Technology accessibility for clients

Connections/referrals to reach more clients

Language accessibility for clients

Transportation to serve more clients

Facilities and services that are ADA compliant and 
accessible to disabled clients

7% 20%4% 70%

13% 31%6% 49%

23% 19%22% 36%

21% 28%16% 35%

15% 25%29% 31%

36% 28%13% 23%

30% 36%11% 23%

28% 27%25% 20%
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Our community 
needs a better 

system in which clients 
can have an easy entry 
point to navigate ‘the 
system’ and nonprofit 
staff can refer 
with confidence. 

NEEDS

Not needed Low need Moderate need High need

Capacity to support client engagement

Strategies to support increased client 
engagement

Mediums that support client engagement

13% 42%5% 39%

18% 43%5% 34%

19% 47%7% 27%

CLIENTS

Most client input 
comes from the 

most outspoken clients 
or ones who feel most 
comfortable with 
our leadership.

Disagree/Strongly Disagree Neither Agree nor Disagree Agree/Strongly Agree

STATUS

Clients refer or share our information 
with others

Client input shapes our organizational 
decision-making

Clients know how to provide input

2% 16% 82%

9% 12% 79%

12% 26% 62%

We have many more clients who are speaking 
languages other than Spanish or English (19 

languages and dialects). We hire translators and utilize a 
translation company to meet their needs. However, demand 
is increasing. We have more clients than we can serve right 
now including waitlists 
for several programs.
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There is an 
overage of 

nonprofits and I think we 
could all work 
together.

Nonprofits are one sector of the multi-sector approach 
to solve our biggest community issues. Nonprofit 

professionals growing as leaders need to experience 
working with these different sectors (business, higher ed, 
government), building relationships, and 
identifying solutions to test and scale.

NEEDS

Not needed Low need Moderate need High need

Connections to potential partners

Capacity to explore and/or engage in 
partnerships

Models for partnership or collaboration

18% 40%5% 38%

17% 44%5% 35%

21% 50%9% 20%

PARTNERSHIPS

STATUS

Disagree/Strongly Disagree Neither Agree nor Disagree Agree/Strongly Agree

Partnerships advance the work of our 
organization

We are involved in formal partnerships and/or 
collaboratives related to our work in Central Texas

We assess the value of partnerships to 
determine how to continue

1%2% 97%

5%5% 91%

9% 7% 84%
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FUNDING

 More people 
would be served 

with more funding, 
staff, and materials. 
Running out of funds to 
help families feels like 
shortchanging them; their 
hopes hit a brick wall 
and problems 
remain.

Disagree/Strongly Disagree Neither Agree nor Disagree Agree/Strongly Agree

STATUS

Investing in growth is a priority for our 
organization

Our revenue model is sustainable and supports 
our goals

We understand and clearly articulate our value 
to the community

We are growing in proportion to the region’s 
growth

We have clearly articulated plans for our 
growth

Our donor-base is growing in proportion to the 
growth in the region

15% 15% 71%

13% 17% 70%

28% 26% 46%

36% 29% 34%

44% 32% 24%

55% 25% 20%

NEEDS

Not needed Low need Moderate need High need

Connections to funders

An organizational growth strategy

Internal capacity to raise money

Actionable revenue plan

Innovation in our revenue model

A new strategic plan

Refining brand and value proposition

6% 23%5% 66%

10% 26%6% 59%

15% 24%6% 54%

18% 28%9% 46%

19% 31%6% 44%

22% 26%15% 37%

25% 35%15% 25%

Traditional funding sources (foundations) are seeing increased requests for funding and 
have implemented new guidelines that limit grant amounts or require agencies to skip 

funding for 1 year. 

This is limiting growth and even reducing the size of programs. In addition, multi-year 
government contracts are stable and do not account for cost of living, 
inflation, or increased competition 
for highly skilled staff.

We have great 
plans for growth. 

However, the one area that 
seems to be lacking is how 
to raise funds for salaries. 
Most grants do not want to 
provide for 
operations.

We need funder 
collaboratives 

that are truly about racial, 
economic and other 
forms of justice.
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EMERGING THEMES

Through analyzing the data and hosting 
Community Sensemaking Sessions, we 
identified the most significant pain point present 
in the responses – challenges around managing 
growth. 

Four themes uncovered roll up into this overall 
challenge: funding, people, collaboration, and 
JEDI ( justice, equity, diversity and inclusion).

Priorities for funding centered around anti-racism 
and accountability in funding, staff retention and 
paying livable wages to those who work to make 
our sector what it is. 

Challenges emerged around the need for 
increased funding due to the demand for 
services, as well as, funding sources that have 

remained flat and have gone unadjusted to 
account for inflation and cost of living. 

There was also a concern about funding 
being allocated to larger, more established 
nonprofits and the need to invest in smaller and 
community-led organizations.

FUNDING

Our survival depends on securing long-term funding 
that allows us to plan ahead 

and innovate, rather than just survive.

We need more funding to hire more staff to serve 
the ever-expanding demand 
for our services.
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As it relates to people, key needs include 
funding for competitive wages regarding staff 
retention, challenges include the ability to invest 
in high-quality professional development for 
their teams, developing leadership pipelines 
and prioritizing succession management and 
engaging board and volunteers, along with staff.  

Equity opportunities for organizations in the 
Central Texas sector include expanding our 
definition and implementation of equity to 
include disabilities and other demographics 
beyond and including race equity. 

Developing diverse leaders, collective interest 
and action to increase diversity, made possible 
by increased resources for equity work, is a 
priority as well.  

Over the past year, the Executive Director has made 
many attempts to walk back any decision-making 

authority from the DEI committee and cut the budget in 
half. Opportunities for 
equity feel pretty bleak.

We need better training opportunities for board 
members to encourage 

successful work teams.

The nonprofit sector in Austin and elsewhere 
struggles intensely with Executive 

Director and CEO leadership.

Diversity in leadership is not just about fairness; it’s 
about enriching our perspectives 
and effectiveness.

True inclusivity means embedding diversity into 
every layer of our organization, from 

staff to board to the communities we serve.

In the sector and community, recognizing and 
honoring voices that may not have had a platform 

previously could shift the sector and community to 
prioritize all voices and perspectives 
not just particular roles or positions.

PEOPLE

JUSTICE, EQUITY, DIVERSITY, INCLUSION (JEDI)
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One of the more overarching themes that arose 
was collaboration – both in terms of systems 
and services. How can smaller nonprofits 
collaborate or merge into larger groups for 
added resources? 

How can we host and support convenings to 
create open dialogue and increase our collective 
power for impact? 

Collaboration to increase access for the 
communities we serve via organizational 
partnerships, referrals and resources, along with 
the potential for increased funding for impact 
from similar donor bases were ideas that our 
sector shared to strengthen our work.  

The theme that was the most pertinent and 
expanded throughout each of the previously 
mentioned priorities was growth management. 

In each of the themes shared here, a central 
pain point was challenges related to scaling – 
how can funding continue to support the growth 
of our organizations regarding staff and services, 
how can we more deeply support our staff and 
their personal and professional goals?

Considering the feedback, we’ve received 
through the survey and our Community 
Sensemaking Sessions, we want to continue 
to collaborate with the sector to move 
conversations around overarching topics 
forward. 

In the early Summer of 2024, Mission Capital 
is hosting a virtual and in-person gathering 
to share the feedback we received and our 
analysis to review feedback and forge a path 
forward together to continue the conversations 
that emerged from this work. 

Through collaboration, we multiply our insights and 
our impact, achieving more 

together than any of us could alone.
Collaboration will be the best opportunity for us to 
improve our programs 

in the sector for now.

As we expand, aligning our growth with strategic 
goals and community needs becomes 

increasingly challenging but essential.

Internally, we need to make sure that our plans for 
investment and growth center the needs 

of the communities we have yet to serve.

GROWTH MANAGEMENT

FINAL THOUGHTS

COLLABORATION
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CONNECT WITH US 

Mission Capital hopes that this information 
sparks discussion and deep reflection about the 
needs facing nonprofits in Central Texas. We 
hope this report can be used to bring forward 
new ideas, approaches, and supports to ensure 
that our nonprofit community has the resources 
it needs to thrive.

If you’re interested in continuing the 
conversation around these or other themes that 
can bring access to our community, reach out to 
us. 

info@missioncapital.org
missioncapital.org

mailto:info%40missioncapital.org?subject=
https://www.missioncapital.org/
https://www.facebook.com/MissionCapital
https://www.linkedin.com/company/missioncapital/
https://www.instagram.com/mission_capital/
https://www.youtube.com/@missioncapital

